
LCAP Plan 2014 - Appendix D: 



LCAP Plan 2014 - Appendix D: Community LCAP Summary of Needs, Goals and Action Steps Now and Next  Page 2 of 4 
 

Our	
  students	
  NEED	
   Our	
  Three-­‐Year	
  GOAL	
  	
   What	
  we	
  are	
  doing	
  NOW	
   What	
  we	
  are	
  doing	
  NEXT	
  

College	
  and	
  Career	
  Ready	
  at	
  Graduation	
  

MATH	
  SKILLS:	
  
Proficiency	
  in	
  Mathematics	
  to	
  
prepare	
  for	
  high	
  school	
  and	
  
beyond	
  

Goal	
  1.4:	
  Students	
  will	
  demonstrate	
  grade	
  level	
  
proficiency	
  in	
  math	
  with	
  Eighth	
  Grade	
  performance	
  
serving	
  as	
  the	
  district	
  indicator	
  of	
  progress	
  toward	
  
this	
  goal.	
  
	
  
The	
  percentage	
  of	
  Eighth	
  Graders	
  scoring	
  at	
  grade	
  
level	
  in	
  math	
  on	
  the	
  state	
  standards	
  test	
  will	
  increase	
  
by	
  5%	
  or	
  more	
  for	
  all	
  students	
  and	
  by	
  7%	
  or	
  more	
  for	
  
identified	
  sub-­‐groups	
  beginning	
  with	
  the	
  2015	
  test	
  
administration.	
  

Intervention	
  (RtI2)	
  teachers	
  funded	
  K-­‐8	
  
to	
  provide	
  direct	
  services	
  to	
  students;	
  
Additional	
  funding	
  varies	
  by	
  school	
  
site	
  

	
  
Year	
  1:	
  Teacher	
  coaches	
  for	
  RtI2	
  at	
  each	
  K-­‐
5	
  school	
  based	
  on	
  enrollment	
  to	
  ensure	
  
implementation	
  of	
  district-­‐wide	
  model	
  for	
  
best	
  instructional	
  support	
  and	
  
intervention	
  practices;	
  Year	
  2-­‐3:	
  RtI2	
  

coach	
  funding	
  increased	
  at	
  elementary;	
  
pre-­‐school	
  and	
  middle	
  school	
  coaches	
  
added	
  
	
  

	
  
K-­‐8	
  teachers	
  trained	
  in	
  Common	
  Core	
  
math	
  curriculum;	
  Super	
  Science	
  
Saturday	
  (STEM:	
  Science,	
  Technology,	
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Culturally	
  and	
  Linguistically	
  Responsive	
  Systems	
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