
BSEP	  and	  BUSD	  Budget	  Overview	  
January	  26,	  2016	  –	  BSEP	  Planning	  and	  Oversight	  CommiBee	  
Natasha	  Beery,	  Director	  of	  BSEP	  and	  Community	  Rela;ons	  



	  

	  

BSEP	  and	  BUSD	  Budget	  Overview	  
	  

1)  	  	  BUSD	  and	  BSEP	  Budgets	  Since	  2006 	  	  

2)  	  	  LCFF	  Base	  and	  Supplemental	  Funding	  

3)  	  	  BSEP	  Budget	  Issues:	  	  Focus	  on	  CSR	  



	  STATE	  
•  Great	  Recession	  of	  2007:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Decreased	  K-‐12	  school	  funding	  	  
•  ProposiQon	  30	  in	  2012:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Improved	  school	  Funding	  
•



LCFF	  Revenue	  Calcula;ons	  and	  
Projec;ons	  

©	  2016	  School	  Services	  of	  California,	  Inc.	  



LCFF	  Revenue	  –	  January	  Budget	  

©	  2016	  School	  Services	  of	  California,	  Inc.	  

Note: Please use the SSC LCFF Simulator to generate  
your district’s unique numbers to insert in the table above. 

BUSD – 2016-17 

Budget 2016-17 LCFF  
Per ADA Funding 

Projected  
Funded 

2016-17 ADA 

Projected 
2016-17 LCFF 
Total Revenue 

First Interim $8,884 9392 $83,438,528 

January Budget $8,934 9392 $83,908,128 

Increase in Base and Supplemental due to Jan Budget      $469,600 
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ELD Teacher Coaches 

Teacher RtI² Coaches at sites 

Contingency 

Site Coordinators for Family 
Engagement 

Middle and High School Bridge 

Math Coaches 

K-5 Literacy Coaches 
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Contract for Restorative Practices 

Intervention Support at BHS 
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Teachers of color 
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COLA	  applied	  to	  BSEP,	  compared	  to	  
Gap	  percentage	  and	  California	  CPI	  
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CalSTRS	  Rate	  Increases	  
•  Employer	  rates	  are	  



More	  Families	  are	  Choosing	  	  
Berkeley	  Public	  Schools	  

	  
•  More	  young	  families	  moving	  to	  

Berkeley	  
•  Lower	  agri;on	  rates:	  More	  students	  

entering	  and	  staying	  in	  our	  public	  
schools	  	  

•  Transi;onal	  Kindergarten	  –	  State-‐
mandated	  program	  for	  young	  five	  
year	  olds	  





	  

	  
OpQons	  and	  OpportuniQes:	  



General	  Fund	  and	  Supplemental	  Funds	  	  
Projected	  Enrollment	  PaBerns	  	  
CompensaQon	  Costs	  
STRS	  and	  PERS	  Increases	  
BSEP	  Tax	  Rate	  and	  Revenue	  
COLA	  /	  CPI	  ProjecQons	  



Sample	  K-‐5	  Class	  Size	  Scenarios	  
    2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

  Revenue 



History	  of	  Class	  Size	  ReducQon	  

	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Average	  Class	  Size	  Goals	  

Before	  1986	  in	  BUSD	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  30:1	  K-‐5	  or	  more	  



“





What Has Changed in Our City, our 
Schools, and Education since 2006?

	  

•  Local	  Control	  Accountability	  Plan	  

•  EL	  Master	  Plan	  

•  InstrucQonal	  Technology	  Growth	  

•  Social	  Media	  in	  Civic	  /	  Student	  Life	  

•  RestoraQve	  JusQce,	  Welcoming	  Schools	  

•  Social-‐EmoQonal	  Learning	  Tools	  

•  Common	  Core	  InstrucQon	  

•  New	  State	  and	  Local	  Assessments	  

•  Professional	  Learning	  CommuniQes	  

•  Response	  to	  IntervenQon/InstrucQon	  

	  

	  

	  

•  	  Enrollment	  Growth	  

•  Demographic	  Changes	  	  

•  Cost	  of	  Living	  Increases	  

•  Teacher	  Shortage	  

• 



CSR:	  	  Re-‐examining	  20-‐26	  configura;on	  for	  elementary	  in	  light	  of	  CSR	  at	  24:1;	  what	  
is	  best	  use	  of	  funds?	  Can	  Page	  Two	  items	  be	  funded	  through	  other	  means?	  
	  
MUSIC/VAPA:	  Enrollment	  growth	  and	  high	  par;cipa;on	  drive	  a	  need	  for	  more	  
instruments	  and	  personnel;	  desire	  to	  diversify	  class	  offerings;	  cultural	  competency	  
	  
LIBRARIES	  and	  TECHNOLOGY:	  	  Digital	  divide/equity	  issues;	  support	  cri;cal	  
literacies	  and	  digital	  ci;zenship;	  staffing	  to	  support	  instruc;onal	  technologies	  
	  
PARENT	  OUTREACH:	  	  Addressing	  basic	  family	  needs	  such	  as	  health,	  or	  student	  
needs	  such	  as	  agendance,	  as	  prerequisites	  to	  a	  successful	  educa;onal	  experience	  
	  
PUBLIC	  INFO,	  TRANSLATION,	  COMMUNITY	  ENGAGEMENT:	  	  Adapt	  to	  channels	  
such	  as	  tex;ng	  and	  social	  media	  to	  beger	  reach	  families;	  coordina;on	  with	  OFEE	  
	  
SITE	  FUNDS:	  	  More	  flexibility	  to	  fund	  new	  ideas	  if	  relieved	  of	  funding	  some	  items	  
	  
NEW	  IDEAS:	  	  	  Teacher	  Learning	  Labs,	  Parent	  Resource	  Centers,	  Saturday	  Schools,	  
Summer	  Op;ons,	  Behavioral/Mental	  Health,	  Preschool	  Support…	  
	  
	  
	  
	  
	  
	  
	  



	  

1.  What	  further	  analysis	  is	  needed	  for	  budget	  scenarios?	  

2.  What	  recommendaQons	  do	  you	  wish	  to	  see	  from	  staff?	  
	  

3.  What	  public	  process	  components	  


