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BSEPPLANNING & OVERSIGHT COMMITTEE MINUTES
February 23, 2016
BUSD Offices—TechnologyRoom126
2020 BonaiStreet,Berkeley,CA 94702

P&O Committee Members Present:

Victoria Hritonenko, PreK

DawnPaxson, Emerson

ShaunaRabinowitz, Jefferson

DaniellePerez JohnMuir (co-Chair)

Rob Collier, LeConte(Co)

HansAbramson Wardl.ongfellow(Sub)

Bruce Simon, King(co-Chair)
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Advisory Committee/PACThere mayetwo datesin Marchthatmightwork out, and
Beerywill keepthecommitteeinformed.

MOTION CARRIED (Paxson/Harm): To approvethe meetingminutesof the
February9, 2015 P&OCommitteeMeeting.The motion wasapproved with a showing
of 12 hands,no objections,and 3 abstentims.

6. Public Comment
PeggyScottstatedthatshehadbeena P&O committeememberin 20102011. She
passedround screeshotsexcerptdrom the BerkeleyHigh SchoolSARC (School



BSEPP&O CommitteeMinutes02-09-2016
Official butnot Adopted

7. BUSD/BSEPUpdate (Comments)
Donald Evans, BUSD Superintendent

Evansstatedthatthe Cabinetwaslooking forwardto seeingheresultsof the voter
poll attheir day-long meetingon MondayFebruary29". He planned taeturnto the
P&O with updates.

Beeryaddedhatin addition tolooking at theresultsof the voterpoll, theywill begin
to look atthefeedbackrom the CommunityWorkshop andrariousstakeholdegroups
andfeedbackrom the P&O. Thisinformationwill eventuallypecome pardf the
recommendatiothatwill bebroughtbackto theP&O aswell astheBoardin April.

8. Recommendationfor the Allocation of BSEP ClassSize Fundsin FY 201647
Pasquale ScuderssistanSuperintenderfor EducationalServices
Scuderiprovidedthefollowing:
Memoto BSEP Planningand OversighCommittedrom Donald Evans, Ed.D.,
Superintendenand Pasqualé&cuderi, AssistarBuperintenderfor Educational
Serviceglated February23, 1016:Draft Recommendation fa&kllocationof BSEP
ClassSkzeReduction Funds FY 201647

Scuderpasseaut the Draft Recommendation fékllocationof BSEP ClasSize
Reduction Funds FY 201647. Henoted thatheclasssizerecommendationaere for
thefollowing:

K-3:20:1
4-5:26:1
6-8: 28:1
BHS: 281

Scuderaddedthateventhough thestate hashanged itgontribution for classize,

andalsochangedhetargetfrom 20:1 to24:1, theBUSD electedtio keepK-3 26:1
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contract.Scuderinoted thatt wasa signficant difference inpreptime between
first-third gradeteachersandfourthifth.

Scuderiventon tothe
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could becoveredby 1.0FTE, thenthere could beomeflexibility with FTE for
otherclasses/enrichmericuderimentioned thstudentwelfare/attendance
coordinatorandwhatotherfundingsourcesouldbe broughtto bearon that
position tofreeup thesitediscretionarymoney.Lamarwondered ifit could be
funded byLCFF. Scuderithoughtthe GF could beusedto coverthecostsasa
possibility. Beeryalsoclarified thatthe measure statd3TA would bestaffedat
18:1but actualis evenbetter,a 15:1 ratio,which wasdifferentthanBHS ratio of
28:1.

Lazio noted hecconcernswith thewordingthatthe GFis “subsidizing”BSEPfor
PageTwo, andScuderiacknowledgedhathe hadto change thatvording She
alsoexpressetherconcernsaround thevhatshefelt wasalow contribution from
the GFfor classsizeratiosanddesiringalargercommitment fronthe GF. Beery
saidthatwasbeingdiscussedSheaddedhat
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In responséo aquestion, Scudedonfirmedthatthe 3-4-5 Combosameabout
whenthedecision wasnade tanoveto asingleTWI programatLeConte.lt
allows currentTWI sitesto adda half-dayteachesotheycould havesomegrade
level pureinstruction in thecombo classesndrearrangeheir dayto maketheir
schedulewvork alittle better.The needwill go downastheyphaseheprogram
outto LeConte.Scudericonfirmedthat TWI at Thousand Oak#asnot
subsidized athe same rateHe noted thahecould puttogethersomethingn
moredetailaboutthe 3-4-5 Combosasthe FTE doesnot perfectlyalign with
gradelevel.

Collier encouraged thpeoplethatwould beattendingthe Cabinetmeetingon
February29" to alwaysthink of thecommunicationgingleastheygo through the
vastquantitiesof details.How it is framednowwill bequoted andhavearipple
effectgoingforward, e.qg., classsize,thebroad takeawayandtheramificationsof
them.Beerymentioned thabneof thethingssomepeoplehave saids if you are
consideringanythingbeside<20:1,thatis not classsizereduction. heyhave
neverseenheteachetemplatesvherewe startwith 34 or36 andthenwereduce
from that.

Paxsorwasunsureif Rtl* wasstill coveredftilltha
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Beerypresentedhe handout~ormatfor BSEP Communit¢onversationgndWorkshop,
Februaryand March2016. Beeryexplainedthatthefirst pageoutlined theoverviewfor
theworkshop. SuperintendeBivansbeginsby welcomingattendeesBeerypresenta
BSEPPowerPoinslideshow. Theattendeesreakinto small groupdor “Table Talk”,
where theydiscussandansweltablecardquestiongconversation starters/prompts)
provided ateachtable.Thetop cardis aquestion aboutlasssize."BSEPResources
DiscussionGuid€ (secondbageof handout)givesfactson variousBBSEPfundsfor
talking points. Shenoted theacilitatorswould alsobe scribing using“Today’s Meet” to
recordsuggestionandquestionsn realtime on screenThesearealsoarchivedand
summarizedandBeerywill use theinformationin areportto the P&0O andthe Board.
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needto be made clearOtherwisewe should increasthefundingin BSEPto continuethe
programasit is. Beerystatedthattheway it hadbeenframed ,thefiscalissues were
partly whatdrovethis to the fore aswell asthefact thatthe statewaschangingts target.
Any time you constructa newmeasure, orenewan existingmeasureyou would wantto
look atall of thecomponentso saywe know we arecomfortablewith whatthe structure
is andwhatwe think it isdoing. Whilewe might like thefeeling of smallerclasssizes,
the question should baskedwhatis the purposeof smallerclasssizesIf theprimary
purposesre mordifferentiationandattention,and therwe askif we knowthisto bethe
casels meetingthe need=f theindividual child through thingdike differentiation
happeningsimply through reducingiumbersBuperintenderEvanshasmentioned that
from his own experiencereducingclasssizedoesnot necessarilghange teaching
practices Evansstatedthatthirty yearsagowhenclasssizeswere K-32:1 andthen4-6
was36:1, 20:1 wasupposed tahange practicemndbe accompaniedthy Professional
Development. Whatappenedavasthatsometeachergontinued tdeachclasse®f 20:1
like theywere teachinglasse®f 36:1. Evanaddedthathethoughtto seeareal
difference theclasssizeswould haveto bereducedo 15:1. Henoted asvell thatyou
hadto balance thismieedwith both theresourcesind moneywe have toprovide.

Harmstatedthatsherememberedhe January26™ meetingwith a presentation of
differentclasssizescenariosvith 20:1 vs. 24:1. Sheoted thathe middle groundwas
enticing,andwere weexploringthatmiddleground atall? Shealsowondered aboutow
thetaxrate question wasominginto the convesation. Beerystatedthatin Octoberthey
usedthe“thermometerexercise tdhavethetax rate conversation. Thaarticipants
mostlywantedto raise thegax rate,but Beerynoted thathis wasn’'tenoughto go forward
with thatdecision, whichs why we have thevoterpoll. Ultimately,themeasure is
approved bythevoters,mostof whomdo nothavechildrenin theschools. Theoterpoll
is important butsois discussingvhatis right andsustainabléor ourkids. The under
24:1 modelwasthetool we wanted toausefor nowasa scenarido clarify andlook at
whatis sustainableToo manyscenariosare overwhelmingo people. Weeducedt to
justoneandwill extrapolate fronthere.Simonappreciatedhethoughtthatwentinto
this.

Hensleythoughtthe ClassSizeReduction itenfthe CaliforniaClassSizeReduction
Fund isnowrewarding24:1 schoclwide” wasmisleadingandneededo beclarified. She
thoughtit wasworth pointingout that Californiawasbackingawayfrom 20:1 for a
reasonShenoted thait hadbeena challenge t@o t020:1, referringo staffingwith
experiencedeacherstraining, andsufficientclassroomsit should benotedthatwhat
will go awayis thevariance irclasssize.Huchtingaddedha could bestatedasa
positive

Collierstatedthatthe scenaricshould beseemasa positiveandthatwould improve
your child’s education. Haddedhatif therewasno data tqroveit, wasthere data to
disproveit? Beerystatedhatthere was Tennessee randomized stwiyh 15-16 kids
perclass,andthere havenot beenmanyothercontrolled studies. Theducational
experience hadomanyvariablesin it thatholdingthe classsizeconstantvasnot
somethinghatthere were e[(cl)-c(y)]TJ 11.8gding
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themoutin anottoo confusingvay to the public. Also, peopleshould beencouraged to
expresgheirthoughtsandconcernsothatwhenthe Cabinetultimatelymakesa
presentatiorto the Board,it will be in awaythatis positive, angrovidespeoplewith the
informationthattheyneed.

Harmstatedthatasa teacherascience teacheandparentof a child in the District,
shewantedto notethatdata carsupportbut cannotprove. Shehoughtdatacould also
lend nonsupportandnot disprove. Asa parentof a kindergarten child, Harmquestioned
whether24:1 would supporterstudentaswell as20:1, andsosheloved thecomments
Beerymadeaboutmakingsurethe conversationsvere happeningpenly, thapeople
could weighin, andthatthere wee multiple waysto look atthe prosandconsof what
wasgoingonwith data and wittanecdotakxperience.

Lavine noted thabnething thathadnot beentalkedaboutwasfacilities andfacilities
capacity.Enrollment wadgrendingup andif we keptclasssizessmall,we will run out of
classroomsBeerysaidthatthere wagust barelyenough roonturrentlyandthe Board
would hearaboutthattomorrowevening.Theremaybe enough classroonfsr theshort
term but possiblynotfor the
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