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Coordination of School Teams (COS)/RTI2, Positive Behavior and Intervention 
Systems (PBIS), Family Engagement and Cultural Competency, 2020 Vision 
Indicators, English Learner Master Plan targets and WASC goals.   
 
ENGAGEMENT: 
BREA develops and maintains a central data warehouse to provide real-time 
web-based student information to engage staff members with district and state 
mandated assessments which may be drillable to the site, classroom, case-
management and student level to identify students who should be engaged 
through the intervention model to access the curriculum at each level. In 
addition, BREA works with the Office of Family Engagement and Equity in their 
efforts to document t family and student engagement efforts.   
 
ENRICHMENT:   
BREA uses Collaborative Inquiry as the model for professional development to 
ensure principals, teachers, staff and School Governance Council members to 
use data to inform teaching and learning and ensure that we are providing a 
enriched curriculum for students.   
 
SMART GOALS 

A. Illuminate Goal: 
In 2016-2017 will have a systematic assessment / evaluation focus, 
beginning with lead teachers, BREA and PD staff training over the 
summer.  The main objectives for staff (teachers, principals, inquiry 
teams) will be to access Illuminate to better understand both their 
students who are underserved as well as those needing enrichment.  By 
2016-17, 100% of staff will: 
• access Illuminate and understand their classroom and student profiles 

to identify students needing intervention as well as those needing to 
expand their learning  

• create and analyze formative and summative assessments  
• use the inquiry process to evaluate student learning through the 

rigorous use of data  
 

B. Professional Learning Community Goal:  
By 2016-17, BREA staff members will partner with the Professional 
Learning Community team leaders.  These “Inquiry” Teams become vital 
centers of collaboration, meeting regularly to engage in data-driven 
dialogue, using multiple data sources, including common and formative 
assessments, to make critical, research-based instructional 
improvements and to monitor their impact. These improvements and 
ongoing monitoring of student learning are necessary steps to improve 
results for students.  To do this, we use the Professional Learning 
Community Model.   
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Teachers on Special Assignment (TSA)      1.7 FTE  
These positions provide staff development and technical support to teachers, 
principals, and School Governance Council (SGC) members in how to use data 
and in determining appropriate actions based on these data.  Staff development 
is provided primarily to certificated staff at the site and district level and 
consists of both group training sessions as well as individualized support. With 
the introduction of a new state accountability system using the Local Control 
Funding Formula (LCAP), the focus of the TSAs will be to provide structured 
technical assistance in the implementation of Illuminate, a software system for 
assessment data management, analysis, assessment creation and scan-based 
scoring.  As described above, the support for sites will be structured and 
focused not only how to use the system technically but how to interpret the 
data to further inform instruction in the classroom, students’ academic and 
social intervention needs and the effectiveness of programs.  Along with 
district-wide projects such as District Assessments, TSAs will serve as the link 
between the site-based Professional Learning Community (PLC) and the 
district.  TSAs will provide facilitation / support at the school sites both 
through bi-monthly PLC Inquiry sessions as well as bi-weekly technical 
support sessions.  
 
Data Technician (1.0 FTE) and Administrative Support (.5 FTE) 
These two classified positions are responsible for technical support in the Office 
of Evaluation and Assessment.  They support District assessments; import and 
enter data into the data systems; ensure accuracy of data; develop queries and 
reports in Illuminate and PowerSchool; generate a variety of other reports and 
documents; and develop and maintain various databases and files.  
In addition, the Data Technician serves as the manager of the data warehouse 
and supports staff by providing data requested for program evaluation.  (The 
other .50 FTE of the Clerical Support position is funded by the General Fund to 
manage state-mandated testing.) 
 
Program Expenditures 
 
Certificated Hourly - Extra Duty (TSA)      $20,000 
The TSAs and Illuminators for Evaluation will work during the summer to 
prepare student data reports for schools and teachers for the opening of the 
school year.   They will also work additional days in June to provide teacher 
staff development and to prepare End of Year assessment and evaluation 
reports.   
 
Summer / School Year Staff Development     $8,000  
This year, carry-over funds will be used to ensure that the data-system is ready 
for full implementation of the LCAP / School Improvement Plan Dashboard in 
the Fall.  In order to assure full-implementation a portion of these funds will be 
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Professional Development for BREA Staff        $8,000 
Professional development will support staff facilitation of district evaluation 
and assessment activities, including the adoption of Common Core, and the 
roll-out of the on-line and instructional components of Illuminate.  
 
Supplies and Equipment            $10,000 
Books, supplies and office equipment are estimated at a higher rate to allow for 
an upgrade to staff laptops and desktops.   
 
Carryover Priorities       
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