P&O Committee Members Present:
Martin De Mucha FloresCragmont(Co)
Dawn Paxson, Emerson

Terry Pastika Jefferson

DaniellePerez JohnMuir (co-Chair)
Byron PakterLeConte
JohnEknoian,Oxford

CarlaBryant, Oxford (Alt)

P&O Committee Members Absent*:
BridgetBernhard, ArtdMagnet(Alt)
Alex Makler, Malcolm X
JoshChisom,Washington (Alt)
StephanidJpp, Washington

*Alternatesand cerepsare not markedabsentf anotherrepis presentCurrently theres not

representatiorirom Pre-K.

WeldonBradstreetRosaParks
Aaron Schiller, Thousanddaks(Co)
Bruce Simon, King(co-Chair)
ShaunaRabinowitz, King
CatherineHuchting,Willard

Aaron Glimme, Berkeley High
ChristinaBalch,Independengtudy

RamonaCoates|.ongfellow
LauraCho,Willard

Joseluis Bedolla, Berkeletdigh
RamalLamar,BTA

Visitors, SchoolBoard Directors, Union Reps,and Guests:

Judy Appel, SchodBoardMember
Donald Evanskd.D, Superintendent
Liz Karam,BSEP SenioBudgetAnalyst
JayNitschke,Director of Technology

Pasqualescuderi, AssistarBuperintenderfor EducationalServices

BSEP Staff:
Natasha Beenpirector, BSEP
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6. Approval of Minutes January 10, 2016

There was brief reviewallowedfor theJanuay 10, 2017P&0 CommitteeMeetingminutes.
Correctionsare tobe madefor thespellingof membershamesasfollows: Martin De Mucha
FloresandChristira Balch.

MOTION CARRIED (Eknoian/Glimme): To approvethe meetingminutesof theJanuarylO,
2017 P&OCommittee Meetingwith changessnotedabove. Thanotion was approved
unanimously.

7. Public Comment

Eknoian noted thdtewasdisappointedastyearthata dedicatedBSEP fund teserveAfrican
Americanstudentsvasnot createdasit’s theonegroup withthelargestgapin achievement-e felt
Rtl? wasthe nearesthing to a sourceof moneyto help themHis questionsvere:How many
studentsareserved™ow manyof themareof color? Is thereanyway to trackwheretheywere
prior tointerventionandwheretheywereaftertheintervention?The modelfor him wasthe LLI
programwherethe Lit Coachcouldtell whatanystudentwasdoingin termsof their progress
through thereadinglevels.Rtl* hasbeenaround sincatleastthe 2006 versiomf the Measureyet
after 11 yearsthereis still anenormougyap.He felt this wasa placeto exerciseoversight.

Huchtinghanded outlatafor Willard Math andReading:(2015-16) Berkeley Unifie8chool
District ResearchEvaluation and AssessmeS8BAELA: Percentof Studentdleeting orExceeding
Standard and (2015-16) Berkeley UniftedhoolDistrict ResearchEvaluation and AssessmeSBA
Math: Percenbof StudentdMeeting orExceedindstandard. Sheaotedthatalthoughtherehadbeen
sonme improvement, kidef color werdagging behind. How cawe collectmoredataandanalyze it
thoughtfully?How do westrategizeandmeasurevherekids arenow and followthemthrough the
yearsasa cohort?Shecommunicatedvith Dr. Evansaboutsummerschml for mathand understood
thatPatSaddler, Directoof Programsand SpeciaProjects, had program, bushehad neveheard
of it and did noknow how longit had beergoing.It would begreatto talk abouthow BSEP could
supportthat.

Paktemskel if RtlI> wasn’tenough, washeresummerschool?He notedthe disparitybetween
kids in RtlI> whomayfall behindin summemwhile othersaregoingto programdike CampGalileoat
Lawrence Berkelepnd jumpingvay aheadThenwhenkids comebackin thefall, teachersre
usingRTI? to play catchup while the kids could havebeenin a programoverthe summerthatwould
havecaughttheao 2ersa07 T
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Pastikaaskedif the sitefundspaid foranRt* did thatincludebenefitsBeeryresponded
yes.Karamfurther statedhatsite fundsaugmentvhatthe District providesfor RtI%.
Pakternotedthatthefootnote(e) hada lot of informationin it. Couldit be seenwith more
clarity somewherelse?Beerysaidit might beeasierf it werereformattedn awayto see
how eachitem waspaidfor. There isanopportunityin thenewmeasure tsetup thebudgets
differently. Karamstatedhatthis information wasntendel asanoverview,and more
detailedinformationcould be found inthe BSEP AnnuaReport.

SchoolSite Discretionary Program (Resource0852): Thecarryover wasighlighted. Itis
generallyusedto coverexpensestherthanteacherand staffing and isery flexiblefundingfor
sitesto use.

Music, Visual and Performing Arts (Resource0853) Thisresourcecurrentlyhasenough
fundingand will berevisedfor Second Interim.

Public Information, Translation, P&O Committee Support (Resource0854): Theravasa
slight revision becausanopen position waslled. There wasa savingsealizedthatwould beused
for acontractin development.

ProfessionaDevelopment(Resource 0855)This budgethasbeenrevisedsinceFirst Interim. It
includesTeachelnitiated ProfessionaDevelopment/TIPDnoneythatmembersnayhaveheard
aboutat their SGCs.

Evaluation (Resource0856): Karamnoted thatnemberscould comparethis budgetto the plan
(in theBSEP binder).
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9. BSEPRevenueProjection and Allocationsfor 2017-18

Liz Karam, SenioBSEPBudgetAnalyst

Natasha BeeryDirector BSEP &CommunityRelations

Karamand Beernyprovided theollowing handouts:

» Comparison oMeasureA and Measurd&1 FrameworksApril 2016Projections

Beerystatedthatthe numberson theComparison oMeasureA and Measurd=1 Frameworks,
April 2016Projectionshadnot beenrevised.This handoutomparedhe structureandbudgetdor
the measuresShenoted under Measur, therevenuefor 2016-17 wa$16M, and theexpenses
were$18.1M endingwith a shortfallof $1.87M This waswherethe GF stepped irto carrythose
expenses, buhis could notbe sustainedor morethantwo years.Therewasanexpectatiorthatthe
newmeasuravould bestructuredn suchawaythatBSEP would bebleto carrythoseexpensesr
equivalentonceagain.lt wasalsolooked athow the variouspiecesrelatedio eachother and what
kind of flexibility theDistrict should havéo meetstudenteedsacrosdime.

Class Siz&eduction anéssociatedosts continuet bethe primarygoal of thenewmeasure,
receiving 66% ofthetotalrevenueunder theramework of‘High Quality Instruction.” The
CSRHigh Quality Instruction budgeis madeup oftwo pages:'Pagel” beingthe CSRTeacher
Templatecosts,andanymoneyleft overbecome$Page?2” or whatwasreferred tan MeasureA as
Middle SchoolCounseling, Expanded Cour@dferings/ECQOand ProgranSupport. Inthe new
measureMiddle SchoolCounselingvasmovedto Effective StudentSupport(mustardcolored box)
and mosbf whatfell under Progransupport(suchasLit CoaSresm{dyiJodheTj [((2 Tc 0.01 Tw [(m)Tj-0.003 T
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FTE to do regroupingso avoidclasssizeimbalancesand givekids English or Spaniskpure
instructionat differentpartsof theday. Theintentionwasthatline item would not bethere,
but the principalshada differentopinion on whetheor notit should behere.
BeerystatedthatMeasureE1l should ben the BSEPAnnual Plan 2016-17 bindenf not,
copieswill bedistributed.The overaching purposeof StudentSupportis to “provide
programsdesigied toprovideeffectivesupportsand help studentseachtheir highest
academic poterdl while addressinghe needsof thewhde child. These revenuesaybe
allocatedto programsgn any District-operated schodbr suchpurposesscounselingand
behavioralhealth, famy engagemenf accessandstucentachievemenandstrategies.
The measure languadeesto give the P&O Committeeenough guidancir oversightalong
with enough flexibilityto directmorefundswheremayl146f0 TdfO Tde03 10 Td


















