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BSEPPLANNING & OVERSIGHT COMMITTEE MINUTES
March 7, 2017
BUSD Offices—TechnologyRoom126
2020 Bonar StreeBerkeley,CA 94702

P&0O Committee Members Present:

BridgetBernhard Arts Magnet(Alt)
Terry Pastika Jefferson
DaniellePerez JohnMuir (co-Chair
Byron Pakter, LeConte

Alex Makler, MalcolmX
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2. Establish theQuorum/Approve Agenda
Thequorum wasapprovedwith 13 voting memberspresent.12 votingmembersvere
required fora quorum.

MOTION CARRIED (Schoenfeld/Bradstreet):To approvetheagendaof the March 3,
2017 P&OCommitteeMeeting.The motion wasapproved unanimously.
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studentsverebeingserved, hownanystudentsvereof color, anchow do theDistrict
measureprogresgo geta per unitcost?He wonderedf anyof thosenumbersvere
available.Scuderithoughthe could getthetotal number ofkids who wereregularlycoming
through thecoordinatiorof serviceseams Scuderisuggested ttook atthe high needs
studentsvho camethrough thecoordination ofserviceseamsand lookat compositenputs
and outputs. Haoted theDistrict did nothavethatinformationand would haveo build it.
Glimme saida questioris howto definebeing servedy Rtl?, because Rtlis notaprogram
of servicesputmonitoring studentso try and help funneto cettain servicesHe gavean
exampleof studentsn afifth gradeclassnotmeetingreadingtargets Through theRtl?
process, th&tl*> Coordinator manroll half the5" gradeclassfor the nextthreeweeksinto
anafterschootlass.Should allthosekids be countedor not?Eknoian statedtiewould like
numberdo pointto as a placeto start.Pastikanotedthis might bediscusseah the LCAP
presentation.

Perenotedthatthe Committeeneededo be carefulaboutturningPublicCommentnto a
discussion|f therewerequestionsaboutthe functionof Rtl?, Perezsuggestethatthe
membergeturn tothatduringthe courseof the meeting.

8. What do LCAP SupplementalFunds dofor our Students?

Pat Saddler, Directoof SpecialProjectsand Programs

Saddler provided thllowing handouts:
(WhatLCAP FundsDo For Our Students) LCASoalsand budge(7 pages)
BudgetDevelopmen€alendarfor 2017-18 (2 pages)

Beeryintroduced Saddldo the P&O Committee Shenotedthatthe LCAP informationto
be shared vasnottheresponsibilityof this committeebutaddedo the understandingf the
largerpicture especiallywhereLCAP and BSEP intersected.

Saddlethankedhe Committeeand statedhatshewould besharinga brief overview
with regard€o LCAP. She statedthattherewould bean LCAP Joint Stakeholdersneeting
on March16, 2017 at.ongfellow Middle SchoolLibrary to sharemid-yeardata.Saddler
invited the membersf the Committeeto attendandsaidthatRtl* datawould be partof the
presentation.

Shepasseaut the handoutWhatLCAP FundsDo For Our Studentsthedocumenthat
describeghe programsan moredetail (seeabove) andequested thahemberdook atit after
her presentation. Stgavea slide presentatiomnd explained whahe Local Controland
AccountabilityPlan/LCAPprovided forunder the_ocal Control FundingFormula/LCFF It
is targetedo a specificpopulation ofstudent§EnglishLearners/ELFreeand Reduced
Lunch eligible,andFosterYouth. Thestudentsanbe all threebuttheyareonly counted one
time andarethereforecalled“unduplicated’studentg. Additional fundingis provided for
becausdnistoricallyin Californiaandacrosshe nation, theyhavebeenunderserved. Since
fundingis provided forthesestudentsthe District isrequiredto doanLCAP plan.The
LCAP uses Californid_ongitudinalPupil AchievemenDataSystem/CALPADSlata
(http://www.cde.ca.gov/ds/sp/ElfCollection occuren October 1 everyearand provides
total enrolimentandthe number of‘unduplicated’studentdor eachschool. Saddler noted
thatshepulled outEL studeninumberdsrom the databecauséhatwasa specialpopulation
group forBUSD.In 2015-16, thergvasatotal of 9783 students. Qhatnumber3777 were
“unduplicated’studentsand1042 wereEL students.
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teamsin ProfessionalearningCommunitiesThesehelp paricipantsto look at the 6-
weekcycle dataaskcritical questionsandlearndataanalysisskills (student
progress, lessoimtentions,did studentslreadyknow or notknow the information).
. GOAL 3 - Safeand WelcominglInclusive SchoolClimate (approx. $1.14M
portion of LCAP)

This includes:

» Eachschoolwasgiven$12K to contractwith outsidementalor behaviorahealth
agenciesThe City of Berkeleygivesthe elementarnyschools$5K and withthe LCAP
$12K funding theamounttotals$17K. Saddler noted éhsomesitesprovided
fundingfor additionalpeopleto provideplay therapy, antbullying groupsand to
addressvhateverstudentsand familiesoring to theprincipal or the coordination of
serviceseamto gettheirneedsametor a referralfor a higher evelof service as
needed.

 Saddler noted thd&8ob Nakamoto, k8 Coordinator ofSchoolBasedServices
(http://www.berkeleyschools.net/departments/studenvices/positivdehavioral
interventionsand-supportpbis/) workswith all providersand allschods with
PositiveBehavioralinterventionsaand Supports/PBIS, Toolboand Welcoming
Schools. Sheoted thahewasatthe helmfor coordinatinghatwork aswell as
ongoingtrainingfor all thoseinitiatives.

» Bay AreaPeacekeepermeetswith studentavho commit suspendabtd#fensesn
gradesA-12. Theyprovidementoringand
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answeroneof four questionsndicatingtheyspeakanothelanguageat home
besides€English, itautomaticallyidentifiesthemasanEnglishLearner/EL.
Glimme noted thatleffersorElementaryuses thenterventioncoordinatorto
monitor all the studentsn the school, keepingrackand identifyingthem
through thosesix-weekcycles.He felt it worked wellin thatsettingand made
a differencefor kids who neededsupport.

Saddleraddedhattheydo a monthlyupdatefor LCAP servi-0.0sad
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opposed tAVID which wasa daily instructionalprogramatall three
middlesschoolsand thehigh school. AVID wasanelectivecoursefor
studentsandrequired ongoingrainingandcontactwith AVID. The District
contractedwith local science organizatiorike Lawrence Halbf
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thatwashard toteaseoutdespitemarkingeverykid for everyservice they
receive.Evansaddedhatbuilding the capaity of teachergomesirom
providing ProfessionaDevelopment.

9. Recommendatiorfor BSEP Funds in FY 2017-18: CSRand Supportfor Teaching
PasqualeScuderiAssistaniSuperintenderfor EducationalServices
Scuderiprovided thdollowing handouts:
High Quality Instruction,ClassSizeReduction an@upportfor TeachingPlan
Overview:FY 201718 (4pages)
FY 2017-18 ClassizeReduction and Suppdiar Teaching W01.07.17
Berkeley UnifiedschoolDistrict ClassSizeReduction FTEPlanning Document, FY
2017-18 TT TRoundedown forThreeClassroomd.7-18 Enrollment BTECH
staffedat 5 on pagel (2 pages)
DRAFT- Working Documen(Ed Service$seneralBudgetand GoalAlignmentxIsx)
(4 pages)
Supportfor Teaching:ProfessionaDevelopmentPlan Overview:FY 2017-18(4
pages)
Supportfor Teaching:ProgramEvaluation,Plan OverviewFY 2017-18(5 pages)
Beerystatedthatoneof the P&O’s big tasks wago reviewthe CSR. Thiswasthefirst
readingfor the TeacheiTemplateand thesecond componenBupportfor Teachingwhich
includesProfessionaDevelopment, Progravaluation Expanded Cours®fferings/ECO,
and Classroonsupport.
Scuderhanded outhe narrative
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PD Coordinatorthoughtwereimportantand couldeportbackonthemon.

Scudernoted thedocumentdetailedthe PD expense$or thetotal expensef $854K
shown previouslyn thesecond pagef the TeacheiTemplate He outlinedthe staffing and
otherexpenditures. Beenyoted thatf therewerefundsleft overfrom MeasureA, they
would beexpended undéehe rulesof MeasureA andsincethe purposegor both measures
werethe same thetransitionwould beseamless.

Questions and Responses:

In responséo Eknoian’squestioraboutcultural competencyScuderistatedthatit

wasaboutraising

11
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Noting thatthe procesdbeganat thelastmeetingwith talking in generallout how this
budgetworked, shesaidthe samewould happen for Effectiv8tudentSupportFundsthat
Scuderiwould be presenting next.

At thistime Co-ChairPerezaskedfor a motionto extend themeetingsotheycould hear
the nextpresentation. Anotion wasnade toextendthe meetingto 9:45pm.
MOTION CARRIED (Pakter/Eknoian): To extendthe P&O meetingto 9:45pm. The
motion wasapproved by 8 members,with 2
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into middle schoolsbecause atheinvestment ircounselingand becauskastyear
LCAP put$300Kinto a RestorativePractcesCounselor aeachof the middle
schools. Thaperson washereto build capacityfor stafffor dealingwith alternative
forms of consequenceandbehavior managemehttalsoto casemanage 3@ 40 of
the mostchallengedids. Thatwasa choicethatwasmadefor themiddle schools,
and therarefrequentquestionsaaboutwhetheror notFamily Engagemenshould be
expanded. Schoenfettbted thait seemedo herthatFamily Engagemenbridges
schoolandhome, reachesut to parentgo be drawninto theschool. Itseemghatit
would behelpful for a TWI school. Hefelt theywould haveto revisitadding
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