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develop, monitor, and evaluate programs. This training will include a written
handbook distributed to all School Governance Council members.

The District will also make available regularly to the Principal and the School
Governance Councils revenue and expenditure reports,
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Responsibilities of School Governance Council Members

The School Governance Council must demonstrate that they have disseminated
information about their work widely in the school community and that they
have solicited input from all groups and individuals included in their
community. While the School Governance Council may not, in every case,
include members representing each group comprising the school community,
the elected members must consider the needs of the children of all the various
school groups and individuals, and must demonstrate the means by which the
needs of all children have been considered in developing and implementing the
Single Plan for Student Achievement. All members of the school community
must have opportunities to bring their interests and concerns before the SGC.

School Governance Council members are strongly encouraged to attend the
annual SGC orientation meeting, and other workshops provided by District staff
relevant to the SGC’s charge and responsibilities.

Responsibilities of School Governance Council Chair/Co-Chairs
Responsibilities of the SGG Chair/Co-Chairs:

» Preside over the meetings of the School Governance Council.

e Make arrangements for an alternate Chair or Co-Chair to preside over any
meetings which the Chair is unable to attend.

e Communicate regularly with the school’'s Planning and Oversight Committee
Representative.

e With the SGC membership, publicize the upcoming SGC election each year,
via a welcoming letter to parents and staff, announcements and tables at PTA
meetings and Back-to-School Night, encouraging parents and staff to
participate on the School Governance Council.

e Attend SGC orientations and training meetings as provided by District staff.

And, in collaboration with the Principal:

e Set the SGC meeting agendas.

e Assure the SGC’s compliance with the Brown Act (e.g. SGC meeting notices
and agendas widely disseminated to the school community at least 72 hours
in advance of the meeting, meeting minutes kept, records properly kept, etc.).

e Submit the SGC election report and membership roster, and the contact
information for school's Planning and Oversight Committee Representative(s)
to the appropriate District office.

e With the support of District staff, guide the SGC to analyze student data,
assess school needs, review school budgets, and develop school goals and the
Single Plan for Student Achievement.

e Submit any requested changes to the School Plan in the required manner.

e With the SGC membership, publicize the role and work of the School
Governance Council and the contents of the School Plan throughout the year.

Adopted by the Board of Education 4-23-08



ScHooL GoOVERNANCE COUNCIL ByLAwsS

Adopted by the Board of Education 4-23-08



ScHooL GoOVERNANCE COUNCIL ByLAwsS

Composition & Quorum Requirements
The size, composition and quorum requirements of the School Governance
Council vary by school type (see page 14).

Conduct of Elections
For suggestions about how to conduct a School Governance Council election see
Appendix.

v
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e quorum requirement if the size of the SGC exceeds the minimum
e minimum attendance required of members
e other operating agreements.

Meeting notice, time and place

School Governance Council meetings shall be in a public place, open to the
public, and noticed at least 72 hours in advance (preferably longer). Such notice
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» Meetings must be open to the public.

e The public may address the SGC on any item within the jurisdiction of the
SGC.

* Notice of the meeting must be posted at the school site at least 72 hours
before the meeting (preferably longer).

e The notice must specify the date, time, and place of the meeting and the
agenda.

e The SGC cannot take action on an item not described on the posted agenda.

e Questions and brief statements of no impact on students or employees that
can be resolved by providing information need not be described on the posted
agenda.
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V1. Development of the Single Plan for Student Achievement (School Plan)
The Single Plan for Student Achievement involves a continuous development,
implementation, and monitoring cycle, shown in the following six steps:

e Step One: Measure effectiveness of improvement strategies at the school
e Step Two: Seek input from school advisory committees/school community

Step Three: Reaffirm or revise school goals
Step Four: Review improvement strategies and expenditures

Step Five: Recommend the approved School Plan to the School Board

Step Six: Monitor implementation of the School Plan.

These six steps are elaborated in the Guide and Template for the Single Plan for
Student Achievement, A Handbook for School Site Councils, published by the
California Department of Education.

Soliciting Input from School Community

Prior to plan development, the School Governance Council shall solicit input
from members of the school community, advisory groups, teachers,
administrators, parents and students, when appropriate, regarding the status,
performance and needs of the students and school. Such solicitation may
come through surveys, informational meetings, and the exchange of
information with other sites.
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funds to be allocated by the SGC should not be elected to the School
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The BHS BSEP Committee composition, quorum, and P&O Representative
allocation is shown on the SGC Composition, Quorum & P&O Representation
Chart (attached following).

Regarding elections:

e Parents/guardians, residents, or other community members will be elected
in September at the first PTSA meeting of the school year. Such members
may not all reside in the same BUSD attendance zone, or have children who
all attend the same BHS Small School or Program,

e Student members will be elected by the student body during the spring prior
to the school year in which they will serve,

 Administrative/Classified staff will be appointed by the Principal,

e Teacher members will be elected by the certificated staff.

The BHS BSEP Committee will elect one parent, one student member, and
Alternates for each to non-voting seats on the School Governance Council.

At least two of the four BHS P&O Committee
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