BSEPP&O Committee Minutes 02072017
Approved

BSEPPLANNING & OVERSIGHT COMMITTEE MINUTES
February 7, 2017






BSEPP&O Committee Minutes 02-07-17
Approved

6. Approval of Minutes January 10, 2016

There was brief reviewallowedfor theJanuay 10, 2017P&0 CommitteeMeetingminutes.
Correctionsare tobe madefor thespellingof membershamesasfollows: Martin De Mucha
FloresandChristira Balch.

MOTION CARRIED (Eknoian/Glimme): To approvethe meetingminutesof theJanuarylO,
2017 P& CommitteeMeetingwith changesasnotedabove. Thanotion was approved
unanimously.

7. Public Comment

Eknoian noted thdtewasdisappointedastyearthata dedicatedBSEP fund teserveAfrican
Americanstudentsvasnot createdasit’s theonegroup with thelargestgapin achievement-e felt
RtlI? wasthe nearesthing to a sourceof moneyto help themHis questionsvere:How many
studentsareserved™ow manyof themareof color? Is thereanyway to trackwheretheywere
prior tointerventionandwheretheywereaftertheintervention?The modelfor him wasthe LLI
programwherethe Lit Coachcouldtell whatanystudentwasdoingin termsof their progress
through thereadinglevels.Rtl* hasbeenaround sincatleastthe 2006 versiomf the Measureyet
after 11 yearsthereis still anenormougyap.He felt this wasa placeto exerciseoversight.

Huchtinghanded outlatafor Willard Math andReading:(2015-16) Berkeley Unifie8chool
District ResearchEvaluation and AssessmeS8BAELA: Percentof Studentdleeting orExceeding
Standard and (2015-16) Berkeley UniftedhoolDistrict ResearchEvaluation and AssessmeSBA
Math: Percenbof StudentdMeeting orExceedindstandard. Sheaotedthatalthoughtherehadbeen
someimprovement, kidef color werdagging behind. How cawe collectmoredataandanalyze it
thoughtfully?How do westrategizeandmeasurevherekids arenow and followthemthrough the
yearsasa cohort?Shecommunicatedvith Dr. Evansaboutsummerschoolfor mathand understood
thatPatSaddler, Directoof Programsand SpeciaProjects, had program, bushehad neveheard
of it kidsre
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Beeryand Karamhandeduttheabovedocuments. Beenyoted thathe First Interim Reportwas
afinancialreportfrom the end ofOctober, showinhow expendituresvereprogressingnd if
adjustmentsverenecessaryThe Second InterinReportwill comeat theendof Marchand give
someideawherewe areheadedapproachinghe endof MeasureA and whaiwve will be doingin our
first yearof MeasureE1l.

Karamstatedthattheyhaveto haveanadopted budgdiy June30th oftheprior yearand therby
statute the budgethasto berevisedby October 3% and Januarg1®. TheFirstInterim reflectswho
hasbeenhiredand refinesosts.Sheencourageduestions. Althougkheyareworkingon the
Second Interimow, notall the budgetshavebeenrevised. The onesthathavehad themostadivity
aretheonesthatgetthefirst pass revision. Howeveall the budgetswill berevisedby time of the
Second InterinReport.

Thesummaryoverviewwasthatthe projectedrevenueof $25,444,021 wathe sameaslastyear.
There wasio COLAadjustnent.Expensesf $27,183,557 werhigherthantherevenue. Karam
noted thathe District isusing “planned deficispending’becaus¢herewasmoneyin thefund
balanceghathavebeencarriedoverfrom oneyearto the nextthatcannow be spentdown.

Karamnoted thathe 3% reservewasdifferentfrom thefund balanceThe Staterequiresthatwe
keepa 3% reservdor all expenditures
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9. BSEPRevenueProjection and Allocationsfor 2017-18

Liz Karam, SenioBSEPBudgetAnalyst

Natasha BeeryDirector BSEP &CommunityRelations

Karamand Beernyprovided theollowing handouts:

» Comparison oMeasureA and Measurd&1 FrameworksApril 2016Projections

Beerystatedthatthe numberson theComparison oMeasureA and Measurd=1 Frameworks,
April 2016Projectionshadnot beenrevised.This handoutomparedhe structureandbudgetdor
the measuresShenoted under Measur, therevenuefor 2016-17 wa$16M, and theexpenses
were$18.1M endingwith a shortfallof $1.87M This waswherethe GF stepped irto carrythose
expenses, buhis could notbe sustainedor morethantwo years.Therewasanexpectatiorthatthe
newmeasuravould bestructuredn suchawaythatBSEP would bebleto carrythoseexpensesr
equivalentonceagain.lt wasalsolooked athow the variouspiecesrelatedio eachother and what
kind of flexibility theDistrict should havéo meetstudenteedsacrosdime.

Class Siz&eduction anéssociatedosts continuet bethe primarygoal of thenewmeasure,
receiving 66% ofthetotalrevenueunder theramework of‘High Quality Instruction.” The
CSRHigh Quality Instruction budgeis madeup oftwo pages:'Pagel” beingthe CSRTeacher
Templatecosts,andanymoneyleft overbecome$Page?2” or whatwasreferred tan MeasureA as
Middle SchoolCounseling, Expanded Cour@dferings/ECQOand ProgranSupport. Inthe new
measureMiddle SchoolCounselingvasmovedto Effective StudentSupport(mustardcolored box)
and mosbf whatfell under Progransupport(suchasLit CoacheandRtl) arenow partof “Student
AchievementStrategies” irthatsamesection.
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FTE to do regroupingso avoidclasssizeimbalancesand givekids English or Spaniskpure
instructionat differentpartsof theday. The
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therewasdeficit spendingn Family EngagemenéindPublic Information,andtheremay needto be
adjustmentsnadein a yearor twofor those, assumingothingchanges.
BeerysaidthatScuderiwould firstbebringingaplan forBSEP’s largesexpenditure, whiclis the
CSRbudgetand tle pieceshatgo alongwith it, atthe nextmeeting.Shortlyafter, Scuderiwill bring
a planfor the StudentSupportSection.
Questions and responses:

Respondingo a questioraboutwhatthefinal fund balanceafterthis yearwould be, Karam
thoughttherewould beaclosescrutinyof it for the Second Interinmeportat the beginningof
March, especiallaround whatvashappeningvith the CSRTeacheiTransferand the
amountof thetransfer.Beerynoted thatinyremainingfundsmustbe spentin accordance
with the previousmeasureKaramconfirmed therevould bea newfund forthenew
measureBeerysaidthe purposedbetweerthe measuresnostlyalign and addedhatfunds
left overfrom the 1994measureverefinally spentlastyear.
Beeryconfirmed thaBSEPIis structured sohateachspecificresourcehasan allocation
suchastheLibrary resourceandeachyearthe budgetmanagewould present planasto
how thesefundswould bebestusedto meetthe need=f kids. Beerysaidthenewmeasure
waswritten notjust from the perspectiveof a blankcheckof “moneyfor the schools,”but
thatthe District would pomiseto do somespecificthings, butwith someflexibility for how
it carriesout thosethings.BUSD will have musicandlibraries, forexample, buthe
managergomeup with ideason howto carryouteah of thosethingsand bringthese
proposalgo the P&O andultimatelyto the Board.
Flexibility waswritteninto the Measuresothatif somethingvasgettingmoreexpensiveor
moreimportanttherewould bethe capacityto take
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month thatwill have specificmetricsfor the useof thosefunds. Onehing thatwasstruggled
with washow BSEP and otheundswerebeingmaximized.BeerystatedthatPatSaddler,
Director of Programsand SpeciaProjectswould becomingto the P&O committeg mostly
likely in March to talk aboutLCAP fundsand wherehe fundingintersectionsre.
Simonstatedhatthe Committeehad senstrongly worded recommendations the Board in
the past,whichresulted inchangesBeerystatedhatthe budgetmanagersrethinking about
the P&O Committeewhentheyareputtingtheir planstogether andhviting the membergo
the subcommitteeneetings Shealsofrequentlyhearsmanagergoncernedboutwhatthe
P&O Committeewill think abouta proposal.

Scudersaidhe andthe Ed Servicegseamhavebeentalking aboutdevelopinggoalsfor this
particular budgeand wanto continueto do alot of what they’redoingnew, creative and positive.
Theyalsowantto be thoughtfulaboutthe financesof all theirconsiderationsothatin thelongrun
theydon’t getinto troublewith a greatideathatlaststwo to threeyearsand therhasto be squeezed
to whereit is notrecognizabl@nymore. There ar@lot of thingstheywould like to continueand
acknowledgehereis roomfor improvement&ndmodifications.He notedthat under HighQuality
Instruction, Profession&evelopmentvasextremelyfortunateto havea concurrenamountof
fundingfrom designatedjenerafundsfor theimplementatiorof Common Corend Next
Generation Science Standards/NGSS and ogheforms of curriculum.

TheDistrict hasbeenableto spendthe BSEP PDbudgeton afew workshopsfor uppingour
personneblnd ourability to coordinatehatwork. The amountof teachettrainingBUSD hasdonein
thelastcoupleof yearsunder thedirection ofMaggieRiddle, Directorof Schools, and Michelle
Sinclair, Coordinator ofProfessionalearninghasprofoundlygrown thenumber oflearning
opportunitiedor teachersHe notedthataccountabilitywascoupled withcapacitybuildingand
investmenin professionatievelopmentor teachersTheywill be looking to optimizethose
expenditorémg the
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color? Isthereanywayto measure whertheywerewhentheycamein andwheretheywere

attheendof the process™astherea way to comeup with a perunit cost?Scuderi

respondedhatRtI> holdsthe spacefor service/care teans the sitesthatlook at student

outcomesand whoneedshelp directlyunder thossupports. Thélters thatareusedor those

teamsuseto identify thekids theyaregoingto reachout to tendto bekids of colot,-ELTA4 Zd(T@)elQa)iv L (
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sayinghelp usto understand what'goingon.

Pastikafelt theRtl* discussion wamterestingbecause sheantedto learnmoreabouthow
much theBSEP fundsRtl?. Fromlooking atthe schoolsiteplans therewassupplemental
fundingfor Rtl* and whershewentto her SGCshesaidshedidn’t understanavhy their site
plan readdike anLCAP plan. Whyis it all goingto Rtl?and goalghatappeato be from
LCAP? Shefelt thereneededo be clarity but had notgottena satisfactoryanswerasto what
site plansarefor, in termsof whatcantheyfund, whatis the moneyand whereloesthe
moneyfrom? Providinginformationand clarityon themoving partsof Site Discretionary
fundsandLCAP fundswould be very beneficial.Shewasconfused abouvhether itwasa
Site Planor anLCAP Plan.Scuderistatedthatwhenthe LCAP Planwasapproved, there
werespecificpurposesndrecommendations, likél/6 FTEin Rtl? in all theK-5 sites that
werepredetermined. Pastilsgatedthatwhentherewasanopportunity, it would béelpful to
know whatwasthe LCAP funding, howdoesthatfundingspecificallyrelatego the schools,
and whatarethe Site Discretionaryfundsspecificallyfor?

Pastikahadattended site meetingand hearénadministrator'sargumengabouthow he
wantedto changehewaythe SGCs allocatethoney, busshedidn’t havea good
understandin@f why thatwas.To makethe accountabilityasgect meaningful shethought
the site committeeneededo havetheircapacitybuilt to beequalpartnersn these
discussionsNow thesitecommitteemembersarenoton anequalplayingfield with the
teacherand theadministratorgo be ableto haveagood discussion. Thendresultmaybe
excellent,buteveryonds noton thesamepage.
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systemsaandexplanation®f investmentshatareclearer.Canwe build somekeyand clear
pointson theK-12 continuumn the serviceof closinggapsin outcomedor kids?
Paxsorstatedthatshehad somef the sameconcernsaand questionand wantedo
underscorghatsheappreciated thaBcuderiheardtheir voicesaboutthe analysisof the data.
Shenotedthat Emerson parentid not knowthatRtl* exists,andthereis anunfortunate
missaroundthat. Parentslon’t know how it worksor howtheir kids canbenefitfrom it.
Bryantwantedto know whatthe planswerefor multiple yearsand haveheability to
understanall of it. Shehadtriedto do it on her owrbut couldnotfigure outwhatthebigger
plan was.

11. For the Good of the Order

Forthe Goodof the Order istime setasidefor membergo bring up itemsnot discussear
addressed durintdpe meeting.

Huchtingpasseaut ahandoutirom the New York Timesentitled CALPERSCutsInvestment
Targets,Increasing Strairon Municipalities datedl2/21/16 (downloaded 2/7/17).Mtasnotedthat
theteacheraisedthe CaliforniaState BacherRetirement System/CALSRS, and Karammotedthat
theyknewwhatchangesverecoming.

12. Adjournment

Themeetingwasadjourned byacclamatiorat9:29p.m.

Minutessubmittedoy Linda Race BSEPStaffSupport

12



